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제1장 성과목표 관리체계 및 재정운용 방향

 1. 비전 및 체계 ······················································································

2. 조직 및 인력 총괄 ············································································

3. 주요성과 및 정책사업 현황 ····························································

  
제2장 전략목표별 성과보고

  1. 의회사무국 ··························································································
◈ 현장중심의 구민과 함께하는 의회를 실현하기 위한 효율적인 의정지원

2. 감사담당관 ··························································································
◈ 누구에게나 공정하고 부패 없는 청렴 강북 실현

3. 홍보담당관 ··························································································
◈ 적극적인 구정 홍보로 구정 발전 도모

4. 행정관리국 ··························································································
◈ 구민참여를 통한 열린 행정 구현

5. 기획재정국 ··························································································
◈ 성과 중심의 구정 운영과 건전한 재정 관리로 지역경제 활성화 달성

6. 생활복지국 ··························································································
◈ 따뜻한 복지공동체 실현 및 생활환경 조성

7. 도시관리국 ··························································································
◈ 미래를 선도하는 신 성장 중심도시 강북 건설

8. 건설안전교통국 ··················································································
◈ 안전하고 편리한 사람중심의 도시환경 조성

9. 보건소 ··································································································
◈ 행복한 건강도시조성
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